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A Two Days Workshop on 
 

Transition Skills Program 
(Moving Up Career Path) 

 
27 – 28 March 2012    |      Grand Seasons Hotel, Kuala Lumpur      |    9am – 5pm 

 
100% HRDF CLAIMABLE 

 
 
INTRODUCTION 
It’s everybody’s dream to climb up the career path. However, the transitional period is the 
hardest for each executive during the first 100 days. This program is to address the 
mindset issues and how to get you ready for the first 100 days as Managers. 
 
LEARNING APPROACH / METHODOLOGY 
Interactive lectures 
Discussion, role plays 
Hands on practical training 
Video demonstrations 
Group workshops, small group exercise 
Field work assignment 
Individual/group presentation, personal action plans 
 
WORKSHOP OBJECTIVES 
Understanding Organizational & You 
Difference of Executive & Management Role 
Transition – Understanding critical mandates 
Putting QUICK TEAM together 
Your Risks to Successful Transitions 
Real Life Experience 
 
COURSE OUTLINE 
Day 1  
# Understanding Organizational & You 
The first step in climbing to the First-Line Management is to fully understand the whole 
organizational function and how you fit in before, during and after the transition period. 
By understanding the needs of the organization and the very reason for you being there, 
you will be able to change hats smoothly 
  
# Discussion / Role Play 1 ɀ Organizational  
 
# Difference of Executive & Management Role 
Executive & Managers looks at things differently. While executive plays the important role 
executing each task carefully as required, the manager monitors all task being taken all by 
executives are being in order (e.g. schedule, budget, cost etc). We need to differentiate 
these 2 roles carefully.  
 
# Transition ɀ Understanding critical mandates  

Setting for Success 
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Foundation building on healthy relationship 
Achieve 2 sets of objective (Short Term & Long Term) 

The three (3) critical mandates are important as these will benefits each individual in the 
long run. A 100 days plan, Step-by-step method, Questions to ask etc will be guided in this 
session 
 
# Discussion ɀ Setting Quick Mandate 
 
Day 2 
# Putting QUICK TEAM together 
As it is important to show your achievement within the 100 days timeline, you will need 
the QUICK TEAM to assist you. Their success in early winnings will define the after 100 
days path for you as the new manager. 

¶ How To choose your QUICK TEAM 
¶ Action Plan 
¶ Monitoring your QUICK TEAM 
¶ QUICK TEAM Leadership 
¶ Communication 

 
# Your Risks to Successful Transitions 
You need to understand all risk towards successful transition. You must understand the 
five (5) common Transition Pitfalls. You must brave to face challenges in the new hat. 
 
# Self-Assessment Checklist 
Learn how to create the “Self-Assessment Checklist” to ensure that you are on track in 
achieving the success during the 100 days. 
 
# Beyond 100 days 
Now as a manager you need to acquire a new skills to perform. Old habits are hard to 
eliminate. However, new and better habits are required for you to keep the position. Learn 
about 

¶ Managerial Habits 
¶ Managerial Skills 
¶ Do’s & Don’ts as Manager 

 
# Real Life Experience 
I will share my real life experience with participants. I was also an Engineer before moving 
up to Manager. Learn the actual real life experience about changing the Engineers mindset 
to Managerial mindset. Learn about the actual criticism from friends who now is your 
direct subordinates. Learn about the experience when entering into a new company as 
manager. 
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TRAINER PROFILE 
 
Nizam Amin is an experienced trainer, motivator as well as in coaching. He has more than 20 
years of experience in Quality Assurance, Production, Sales & Marketing and Business 
Development. 
 
He started his career in SHARP Japan as Quality Assurance Engineer before being transferred 
to Malaysia factory. There he initiated QCC programs and was the member of ISO 9002 set up 
committee. He was in-charge of Total Quality Management system in the organization. He 
later moved on to UNISEM as a Senior Process Engineer where he started the first A.I. 
Automated Inspection System for the Back-End-Process. He was in charge of Process 
Engineering and Process Improvement activities in the company. 
 
Climbing the ladder of management, he joined TEKNOKRAF as Operation Manager. There he 
helped to develop the Fiber Glass business and improved manufacturing process as well as 
Quality Control activities. He helped to built business relationship with GLC like Telekom 
Berhad and PLUS Expressways Berhad. He then joined OMRON as Production Manager where 
he was in charges of Product Costing, Assembly Production, Injection Molding Process and 
Metal Stamping Process. He was also the ISO 9001 & ISO 14000 auditor. As part of his final 
quest, he joined MIMOS Berhad as International & Sales Marketing. He helped to built 
relationship with many International companies, namely, INTEL, UNIGEN and other 
government GLCs. 
 
He provides business consultation for overseas investors and businessmen in setting up new 
business in Malaysia.  
With local and overseas experiences, his modules are excellent and applicable for all 
industries in the borderless business environment. 
 
Excellence Motivated Everyday… 
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REGISTRATION  FEE 
Early Bird Course Fees  (confirm before 28 Feb 2012)  
- RM 1,180.00 per delegate 
- RM 950.00 per delegate for 3 or more  
(Fees are inclusive of tea breaks, lunch, course materials and Certificate of Attendance) 
 

CLOSING DATE: 19 March 2012 
Note: It may be necessary for reasons beyond control, to change the content and timing of the event, speaker(s) or 

venue, every effort will be made to inform the participants of the change. 
All cancellations of registrations must be made in writing. If cancellations received 8 days before the event you will be 
entitled to a 40% refund. Due to contractual commitments no refund but a complete set of documentation will be sent 

to you. Substitutions are welcomed at anytime 
 

HOW TO REGISTER 
Email the Registration Form 

Fax the Registration Form 
 
REGISTRATION FORM  
PROGRAM  : Transition Skills (Moving Up Career Path) 
DATE   : 27-28 March 2012 
COMPANY  :__________________________________________________________________________ 
ADDRESS  :__________________________________________________________________________ 
  __________________________________________________________________________ 
Authorising Person: ____________________________________________________________________ 
Designation:____________________________________ Department: _________________________ 
Email :__________________________________________________________________  
Tel  :______________________________ EXT : ____________    FAX: _______________________ 
 
Participant 1 : _______________________________________________________________ 
Designation : _______________________________________________________________ 
Email   : _______________________________________________________________  
 

Participant 2 : _______________________________________________________________ 
Designation : _______________________________________________________________ 
Email   : _______________________________________________________________  
 
Participant 3 : _______________________________________________________________ 
Designation : _______________________________________________________________ 
Email   : _______________________________________________________________  
 
Cheque No :____________________________         Amount: __________________ 
Signature & Company Stamp: 
 
 
 
 

HRDF/SBL 

CLAIMABLE 
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CONTACT 
ASL Group of Companies (M) Sdn Bhd 
     ASL Resources - Training & Consultancy (Reg. PSMB No – 1989) 
      Adventurous Smart Learning 
Address   : 39A & 39B, Jalan Angerik Vanila X31/X, Sek 31, 40460 Kota Kemuning Shah Alam. 
Tel             : +603-5122 0616 (Shahan & Azimah) - (Office Hours: 8.45am ɀ 5.30pm)  
Fax           : +603-5121 1645      
Mobile Hotline   : 010-5199690 / 019-2628284 
Email           : admin@asl-solutions.com 
Web                : www.asl-solutions.com 
Facebook     : Adventurous Smart Learning 
             
NOTE 
All terms and conditions apply. 
Cheques should be crossed and made payable to “ASL RESOURCES” 


